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The case for securities processing transformation

X
Who participated?
P P Other How do firms see the scale and urgency of their
Market operator 6% securities processing transformation in the next

2% five years?

Led by FIS®, this pulse survey provides fresh, statistical insights
on why, where and how firms across the world are driving
transformation in their securities processing — highlighting key
challenges and areas of misalignment across the global
investment cycle.

These key findings are based on the results of our pulse check

Ibvestor conducted in February 2025, drawing on insights from over 350

48% financial services professionals around the world.
This is a discussion document, and we look forward to
discussing the results of this research with you - to help you
North make the case for transformation in your organisation.

America
32%

The full results of this research will be published in a white
paper, in conjunction with a live webinar. If you would like to
register for this webinar and hear from industry leaders on
how they are managing their own journeys, please click on

the link. .
Register here

_
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The path to 2030:

The case for securities processing transformation

Key findings

Re-shaping the

sell-side agenda

We're still in the

legacy era

Now is the time
for change

Where to drive
transformation?

What do we need
to grow?
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Reshaping the sell-side
agenda



The changing shape of the buy- to sell-side
relationship

Expected USD buy-side savings in annual securities processing spend by 2030

Changing sell-side
competencies

Evolving buy-side

needs

USD 544,000 per annum in

e ting New outsourcing capabilities

Buy-side
savings
-UsSD 1.eM
per annum

USD 510,000 in annual

i : New processing efficiencies
efficiencies from outsourcing

USD 518,000 in annual New automation and
efficiencies from data automation connectivity capabilities

Excludes expected savings from investments in innovation



Opposing narratives: how can buy-side spend
contract, while sell-side expands?

Average expected change in annual securities processing spend by 2030 (% change by segment)

Sell-side firms

Expected change in annual securities
processing spend by 2030:

+USD 9.9M

Pension Investment banks and Private bank/
broker dealers

Fund managers Custodians

funds

Wealth managers

Buy-side firms
Expected change in annual
securities processing spend by 2030:

-USD 1.6M







Legacy technology is consuming up to 57% of

sell-side budgets

Average breakdown of securities processing spend per annum

Continued improvement of current systems
Replatforming/legacy platform replacement
Regulatory compliance

Other operating spend

Data analytics/connectivity

Cloud deployment

Intelligent automation (inc. RPA, etc.)
Applying artificial intelligence

Adopting tokenisation and digital assets

3%

7%
9%

8%
8%
8%

4%

6%

E Buy side ®Sellside

18%

18%

23%

Management

\_

Legacy
technology

Is taking up
57% of
sell-side
expenditure

~

%
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Operational efficiency challenges are an e

issue for 50% of firms

Current perceived levels of operational
efficiency in securities processing (% of
respondents citing each level)

Very low
(needing
urgent

attention)
Excellent %5,
(market

leading)
12%

Low
Good (no (needing

attention attention)

needed) 47%
37%

proce‘S‘s‘i\ng trangs
\ 1) ‘

Current perceived levels of operational
efficiency in securities processing (% of
respondents per segment citing each level)

Fund manager ‘ 80% 20%
Investment bank and broker
dealers 40% |20% 40%
Custodian 0% 431% 41.4% 10.3
Private bank/Wealth manager 5%  60% 25% 109

Pension fund/Public authority [ 80% H




Regulatory requirements have demanded
sighificant investment in the last two years

Average impact of regulation per type of regulation
(average score out of 5, where 5 is maximum impact)

Cyberand IT resilience (inc. por,) N NN -

Sanctions compliance

Mandatory Central US Treasury bond clearing

Extended trading hours

T+1/ Accelerated settlements

1ISO20022 deployment (inc. SCoRE, Swift migration, ECMS, etc.) ‘
Settlement discipline / Mandatory buy-in rules (e.g. CSDR, 10-c-1a)
Sustainability disclosures and reporting (inc. CSRD)

Shortened transaction reporting (FINRA, TRACE and MSRB)

Digital asset initiatives (inc. RSN, UK Digital Sandbox, ECB DLT trials, Global Layer 1initiative) ‘

H Sell-side Buy-side

[ ><



Have these pressures crowded out our ability to
innovate in Europe and North America?

% of securities processing spend dedicated to innovation (average per region, in 2023 vs 2025)

Europe

North America

APAC +43% change

B |[nnovation Spend (2025) Innovation Spend (2023)

[ ><






The business case for

transformation

Continued improvement of
current systems

Tier 2 bank or
broker-dealer
spend per
annum

$9.3M

Tier 1 bank or
broker-dealer
spend per
annum

$155M

Expected ROI
per annum

Core system replacement

Process and data automation
(external and internal)

New technologies (Al, DLT)

Other spend

$7.8M

$6.0M

$3.0M

$3.9M

$130M

$100M

$50M

$65M

10.3%

10.4%




Looking ahead, mandatory regulation is set to
be less dominant in our investment agendas -
making more space for other spend

=

Key external trends driving investments in securities processing between now
and 2030 (% of respondents citing each driver as #1, in 2023 survey and in 2025)

119%

Increased regulatory Adoption of digital assets Operational resilience Fee pressures Others
oversight and Al and continuity and cost control

and mandatory change
k / K 2023 W2025 /




Mid-tier firms are out-spending their peers

on post-trade transformation right now

Average spend on post-trade transformation in 2025 (as % of
securities processing spend), by size of sell-side organisation

Less than 500 people 501 - 10,000 people 10,001 to 100,000 people

42%

. . Replatforming / Legacy platform
continued imerovement of eurrent SYStems

57% e

/ Average spend on \

replatforming/legacy platform
replacement per profile of firmin
2025 (USD)

Private bank/Wealth

manager $6,800,000
Investment bank/
Broker dealer $2,700,000
Fund manager $740,000

\_ /




Where to drive
transformation?




Where are we spending today? The Path to g
Banks and brokers are focused on the T+1 effect but T
are there bigger opportunities for change? |

% of respondents with transformation projects ongoing in each area in 2025 (and expected cost efficiencies in blue)

Key T+1 Activities

11%
3%
OMS/Front Middle office Clearing/ Settlements Funding/ Collateral Position Corporate Other asset  Valuations and
office (trade Margining Treasury/ management/ keeping/ actions servicing (proxy  reporting
confirmations FX Securities Reconciliations voting, tax
and matching) lending reclaims, class
\ J actions, etc.)

Project activity Expected returns 17 A e




Where to drive cost transformation? Middle office,
settlements and corporate actions make up a half of
our investment spend today

Average securities processing spend by activity in 2025

OMS/Front Middle office Clearing/ Settlements Funding/ Collateral Position Corporate Other asset Valuations and
office (trade Margining Treasury/ management/ keeping/ actions servicing reporting
confirmations FX Securities  Reconciliations (proxy voting,
and matching) lending tax reclaims,
class actions,
etc.)

\_ J \. _/ —




Where is change most needed? Collateral
management and asset servicing

2
9
&=
3
o)
Q
o}
)

OMS/Front
office

Net score of perceived levels of operational efficiency per trade cycle activity
(total % of respondents with positive vs negative views)

-6%

Middle office
(trade
confirmations
and matching)

Clearing/
Margining

Settlements

6%

Funding/
Treasury/
FX

-53%

Collateral
management/
Securities
lending

—

0%

Position
keeping/
Reconciliations

Corporate Other asset
actions servicing (proxy
voting, tax
reclaims, class
actions, etc))
P

/

6%

Valuations and
reporting



Over half of European and Asian back offices
are in need of change

Current perceived levels of operational efficiency in securities processing (% of respondents per
region citing each level)

North America 27%

Europe
Denmark Austria France Germany UK Netherlands Switzerland Sweden
India New Zealand Japan Hong Kong Australia Singapore
W \ery low (needing urgent attention) B | ow (needing attention) B Cood (no attention needed) W Excellent (market leading)

201 X






Banks and brokers expect resilience and
growth to lead the 2030 investment agenda

Adoption of operational

Regulatory deadlines (i.e. outsourcing
mandatory change) $ 0.5M
$ 0.8M

[ Resilience (27%)

Core drivers for
transformation
investments in
securities processing
before 2030
(average spend
based on each driver,
in USD millions)

[ Innovation (18%)

Cyber security
improvements
$13M

Management of
legacy technology
and core processes

$ 3.8M

Talent manage
(staff develop

Cost reduction
Adoption of artificial $21M
intelligence and
digital assets
$3.0M

Expansion into
new asset
classes and
services
$19M

Acquisitions Expansion into new

$ 0.5M geographies and markets

$ 0.5M

Core (37%)

Expansion (18%)

=



What capabilities do we most need?

Capabilities available today (and average P&L impact, not exclusive)

.
Self-service Real-time Cloud-

reporting 24/7 - based/SaaS/ Staff
and data availability P 9 zero-footprint reduction

connectivity R Poates system

Capabilities expected to be used in 3-5 years (and average P&L impact)

. | 8.8% . 8.7%  7.4%

C t m'\gﬁg[gi;-:f\i:;t (Intelligent) rules- Zero Predictive
ore systems (including digital based exception [Dj reconciliations [Dj analytics and
handling alerts

and crypto assets)




Why are we going to struggle to deliver?
Time is of the essence

Core obstacles in realising respondents’ target operating models by 2030 (% of respondents citing
each issue as critical)

Implementation project would be too slow

Legacy technology dependencies

Market dependencies (standardisation, counterparty dependencies, etc.) rQ(O;Q\ 44%
Unclear business case/ROI El/ljl:l 38%

Regulatory dependencies E—— 35%



X the ValueExchange

Want to hear more?

Register here for our

Industry webinar

This report has been prepared by The VX (Canada) Ltd. and is provided for information purposes only.

The information contained herein has been compiled from sources believed to be reliable, but, although all reasonable
care has been taken to ensure that the information contained herein is not untrue or misleading, we make no
representation that it is accurate or complete and it should not be relied upon as such. All opinions and estimates
included herein constitute our judgment as at the date of this report and are subject to change without notice.

Unless we provide express prior written consent, no part of this report should be reproduced or distributed. We do not

accept any liability if this report is used for an alternative purpose from which it is intended, nor to any third party in
respect of this report.

This document must not be considered as an offer to sell or a solicitation of an offer to buy any product, security or
service.
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The ValueExchange X

Empowering change-makers in capital markets with expert-backed, statistical
insights on the case for transformation

Leveraging our... Hiaun  SAPHYRE ... to empower changemakers with:

afme/ accenture
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Measure impact

Specialist benchmarking insights to
track the economic impact of your
transformation in dollars and cents

° omputershare
Expert communlty
An active and engaged community of industry DCV CA | _\1}&
leaders and changemakers across the globe

ISSA JpiTC Industry advocacy
\ﬁ o T Collaborative, industry-wide campaigns
Uniq ue ind UStry data \ ¥ e Nasdaq ( InteractiveBrokers JS= to make the case for transformation

Over five years of in-depth data on how and ..
where the world is transforming its investment Digital /\sset "EEAMA

operations
Proxymity FNALITY.

Thought leadership

Tailored whitepapers, factsheets and
webinars to help you make your case for
transformation

OClLS ENP PARIBAS
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