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T+1 Pulse survey: Septemiber 2024

Who participated?

How did T+1 go in the end — and what are the
lasting impacts that this year's transitions are
having on costs and risks across the industry?

Market operators

4%

Africa & Middle
-

With the support of DTCC, TMX and an extensive
range of industry associations around the world,
we have been tracking the global journey
towards T+1 since its announcement in 2022.
(Custodians

These key findings are based on the results of
our latest pulse check on global sentiment, run
iIn August 2024 and drawing on insights from
over 350 financial services professionals around
the world.

This is a discussion document and we look forward
to discussing the results of this research with you —
to help you make the case for transformation in
your organisation.



T+1 Pulse (Septemper 2024

Key findings

noticeably higher fai

What has changed?

Only affirmations and settlements models
have been reshaped by T+1 —not much else
has changed

Lack of industry automation has driven costs
—especially for smaller firms

More than half of trade processing is
nappening overnight now — making an
urgent case for automation in Europe

T+1 has seen a reduction in trade fails — but
investors are still carrying the costs of market
dislocation

acsaAa’ afme/ asifmag
¥itama e ISSK

B

nishing T+71:
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35% of our T+1 project agenda is still ahead of
us — mostly for investors

2027 looks set to be the definitive year for T+]

~.although investors would like to see T+]
implemented faster across Europe

Only one in two respondents is ready for the
next wave of transitions

DTCC TM
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T+l went better than 30% expecteo

Trade fails surprised in a good way. But funding and smaller
firms did cause some stress

How did T+1 risks materialize following the May
transitions? (% of respondents)

Trade fails z
M
Better Manual exception handling I
than / (across the trade cycle)
@XD@Ct@d Funding (challenges with
Z0% dislocation and cash
270 management)

FX (booking and execution)

Smaller firms triggering
mManual processing

Worst

B \Vorse than expected No change B Better than expected



T+1 has triggered a snift in funding costs

and driven over 10% growth in (out-of-
Nours) headcount costs

Average cost impact of
T+1 per segment

Average change in
trade processing
COStS

Average change in
funding costs

Average change in
out-of-hours
(human) resourcing

Brokers

Custodians

+2%
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+3%

> 0%
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Smaller firms have had a less positive
experience of T+1 than their larger peers

Average net positive impact of T+1*

North America Europe Asia-Pacific
Top tier firms " .
79/ /SQ/ Q//
(over 100,000 staff) P e o
Mid-tier firms ,
47% %
(500-10,000 staff] e 1%

Boutigue firms (less
than 500 staff)

(*Better than expected minus worse than expected, excluding No change)
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L ack of automation Nas driven costs —

especially amongst small firms

Top tier firms
(over 100,000
staff)

Mid-tier firms
(500-10,000 staff)

Boutigue firms
(less than 500
staff)

{ED:} % Net change in automation

S1%

as a result of T+1 (average)

T+1 Costs

DTCCTEDt
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T+l impact on out-of-hours
staffing costs (net change)

AN

T+l impact on trade
fails (net change)




Trade-date allocations and affirmations
were the key process enapler to T+]

Allocations being complete on T+0

DTCC th
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Affirmation model (on T+0)

Industry collaboration (and leadership by key associations)
My firm's investments in trade flow automation

Time available to prepare (from SEC announcement)
Clarity on rules and T+]1 market operating framework
Client and stakeholder education efforts

Additional hiring 15%

09% of brokers amd\

custodians see
iIndustry

collaboration as

being the key driver

of success —in that it
nelped to ensure

alignment across the

ouy- and sell SideS/

59%

59%

56%

52%

45%



T+1 has helped us to realise cost and risk
efficiencies — put fund managers need to

continue their transformation and automation
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Net views on whether T+1 has helped us to achieve... (% of respondents)

Increased readiness for future market transitions to T+]
Creater market automation

Reduced counterparty risk

Improved collateral / margin efficiency

Improved availability of funding

Readiness for T+0

Improved fund performance

% of respondents who

disagree

%& of respondents who agree
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What has cnanged?




Operati

QOur industry operating modadels remain

argely unchanged:. only affirmations
have peen transtormed

DTCC TM
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% of respondents who have changed their operating models due to T+1 (by activity)
Allocations Affirmations FX Securities lending Settlements
Anticipated impact of T+1 (Out of 5, Sep 2023)

0% 0%

38% of
respondents are
Now executing
gross FX during

the trading day

770, f
\,)\,J(/{,) O

responaents are
now using Match
to Instruct
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Net growth

Net reduction

Clear improvements in trade fails and exceptions gt oree Tk
— put investors (and their brokers) are carrying A . .
the cost of market dislocation Wﬁgmﬁmgca e

% of respondents seeing change in volumes of each activity

(excl no change)

Use of structured products
(including P-notes)

Extended settlements (i.e. on T+2 or
more)

Trade fails (affirmed trades) 60% of European investors

Nave seen anincrease in
their extended settlements
(by 10-30%)

Trade fails (unaffirmed trades)

Near-misses / trade exceptions
(including DKs)

Trade fails (blind-affirmed trades)

Missed corporate action elections
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How has T+1 impacted our treasuries?

Significant funding cost changes overseas "o
Net imipact: % of firms seeing an increase vs decrease after T+
North America Elle®e Asia-Pacific
FX execution (spreads)
FX pre-funding costs »
Overnight funding costs




Finishing T+1: what still lies
anead?



Fund dealing cycles:

Majority of funds still have yet to adapt to T+1 —which
means greater exposure to funding challenges today

North America Europe

Apac
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..but perhaps change will come
with the business case

No clear driver / benef

changing

Jer market infrastructure
challenges in accomodating T+1
subscriptions / redemptions

>



More than nalf of trade processing is Nnow A e
Nappening overnignt: making an urgent b "‘&i" e s
case for more automation in Europe

e ValueExchange ﬁ -

% of trade-cycle tasks being undertaken

Size of automation problem : .
& outside of local working hours

/9%

of firms are no more automated than
before T+1

Asia-Pacific 80% | SO% | 50%

Europe 100% 95% 86%

0
30% North America 6 46% MR

of firms are no more automated than
before T+]

B Allocations B X instruction / execution B Inventory updates and management
Confirmations Affirmnations Securities lending recalls
B Exception handling B Settlements ‘ X



Whnat is the P&L of T+17

Much of the cost impact is down to us: especially in funding, SBL
and staffing

Net cost impact of T+1 across the trade cycle

Operation
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Direct T+1 impact (clearing margin)

!

affirmed trades)

e fails (blinc

Sils (unaffirmec
ails (affirmec
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35% of our T+1 project work is still g B
ahead of us —most of all for investors TV it ¥4

T+1 project activity past and future (% of respondents with

project activity planned)

Q4 2024

Brokers Custodians INnvestors

B Already in place mBQ4 2024 H1 2025 mH2 2025
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The T+1 roadmap: Three years to e '"_F::Zf
orepare for a transtformational 2027/ T gt i e 155
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Majority expectation of T+1 transition date by market

l ™ Brazil l

Preferred timings for T+1 transition in the UK

(% of respondents) \

|- Switzerland

-

25% \
of T+1 project T+
WOrk preparation ™ Hong Kong
(for North American (for global markets)
markets) '
|™ Singapore

|- Australia*

2027 2028 2029 m2030 or later

* Survey was completed before ASX announcements on potential target dates for T+1
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The T+1 roadmap: only one in two R | orec
respondents is ready for the next wave aNes
e ValueExchange =

Global readiness for future T+1 transitions % of respondents ready for future T+1 transitions (4,5 out of 5)
(out of 5)

UK

Switzerland

High state Furope

of readiness

Brazil

Singapore

Quite high
readiness (4) HOﬁg Komg
18%

/ Japan

Australia




The ValueExchange

Empowering change-makers in the capital markets with expert-backed, statistical
iNnsights on the case for transformation

Leveraging our... HKEX  SAPHYRE .. to empower changemakers with:
soagel i -
asimaz afme,/ accenture
. G ’) THE XCHANGE C |
Hands-on experience ara  EACI  (§) Acemiacars cxncierce L OTCIENGE
Over 25 years of practitioner experience in e Broadrid =" ASX i Ul PRISONEESS R el
g3 broadridge ACSAH D C|t| you get the answers you need

securities and capital markets
CLIFFOQORD

CALMNSTONE BNY MELLON cuance
4 A Measure |mpact
; | Computershare CReme : RIESITTOM | gnd g ‘ Specialist benchmarking insights to
EX pert cormmu mty L ' track the economie impact of your
An active and engaged community of industry DCV: DTCC CA MY transformation in dollars and cents
leaders and changemakers across the globe -
\ e
| ISLA  @pe Industry advocacy

Collaborative, industry-wide campaigns
to make the case for transformation

Unigueindustry data \

Over five years of in-depth data on-how.and
where the world is transforming its investment
operations

P olandard |
Digital Asset 00 S  Paua

- Thought leadership

| Tailored whitepapers, factsheets and
webinars to help you make your case for
transformation

Quartz  Proxymity FNALITYe.
OCcClLS Igll] BNP PARIBAS
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Thank you!
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This report has been prepared by The VX (Canada) Ltd. and is provided for information purposes only.

The information contained herein has been compiled from sources believed to be reliable, but, although all reasonable
care has been taken to ensure that the information contained herein is not untrue or misleading, we make no
representation that it is accurate or complete and it should not be relied upon as such. All opinions and estimates
included herein constitute our judgment as at the date of this report and are subject to change without notice

Unless we provide express prior written consent, no part of this report should be reproduced or distributed. We do not

accept any liability if this report is used for an alternative purpose from which it is intended, nor to any third party in
respect of this report.

This document must not be considered as an offer to sell or a solicitation of an offer to buy any product, security or
service.



https://www.nexans.fr/fr/
https://thevx.io/
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